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Preamble 

 

1. The following two scenarios highlight the relevance and importance of a Sports Safety 

Management Plan (SSMP) for rugby union played across the Australian Defence Organisation 

(ADO). The first scenario describes a poorly organised and high risk rugby activity. The second 

scenario describes a well planned rugby event with key stakeholders taking responsibility for the 

safe conduct of the activity.  

 
Scenario One: 

 

You witness a game of rugby union participated in by ADO members. This is what you see: 

 

¶ No one appears responsible for the conduct of the activity. 

¶ Opposing teams are gathering themselves together in an ad hoc fashion to play. Neither team appears 

to be coached by qualified coaching staff. 

¶ There is no qualified referee; the game will be controlled by an enthusiastic ex-player. 

¶ The playing surface is overgrown, the field of play is not properly marked, the in-goal area contains 

patches of exposed dirt and small rocks, the goalposts do not have protective padding on them, and 

there is no crowd control barrier to keep spectators off the field. 

¶ It is a hot and humid day, and there is no sign of a hydration point for players. 

¶ A military medic who just happened to be on site to watch the match has agreed to provide first aid 

support but he does not have any medical supplies on hand, nor does he have a vehicle.  

¶ The carpark is overflowing and vehicle entry and exit points to the field are blocked. 

¶ Shortly after kick off, a head-clash injury occurs resulting in one player receiving a cut above his eye. 

Apart from removing the injured player from the field and stemming the flow of blood with a towel, the 

player is left to fend for himself and the jersey contaminated with blood is passed to another 

participant to wear. 

    

Scenario Two: 

 

You have been made aware that an ADO-sanctioned rugby union match is to take place. You have seen both teams 

preparing and training for the activity prior to the scheduled playing date. You arrive at the playing location to see:  

. 

¶ The individual responsible for the overall conduct of the activity is identifiable ï he is wearing a 

ground marshalôs vest. He is liaising with management personnel from both teams. 

¶ Both teams appear well organised and are coached by qualified personnel ï you recognise them from 

the recent SmartRugby training session conducted at the local civilian rugby club. 

¶ A qualified referee is in attendance to adjudicate the game, and is talking to the coaches, captains and 

front rowers from both teams. Each team has agreed to provide a person to assist the referee with 

touchline duties. 

¶ The playing surface has a good coverage of grass, it is properly marked and is clear of debris, the goal 

posts are padded and there is an effective crowd control barrier in place to keep spectators back from 

the sidelines. 

¶ The teams have set up their own hydration points and each team has two water bottle runners, 

equipped with a water bottle carrier and plenty of water bottles. 

¶ There is a suitably qualified medical member in attendance, who is set up near the sideline and 

appears well equipped with relevant medical supplies. You spot their medical support vehicle at the 

entrance to the field. 

¶ Carparking is orderly and emergency vehicle entry and exit points to the field are open and unblocked. 

¶ Shortly after kick off, a head-clash injury occurs resulting in one player receiving a cut above his eye. 

The injured player is immediately attended to on the field by the medical member, who stems the flow 

of blood and assists him to the sideline for further attention. He will require stitches and he may have 

mild concussion. His team manager is in a position to drive him to the nearby hospital. The medical 

member calls the hospital ï an ambulance is available to collect the injured player so they opt for this 

course of action.  
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Introduction  

 

2. Welcome to the interim 2012 ASRU SSMP. This version remains largely unchanged from 

the major rewrite and improvements undertaken in 2010. An updated version of the SSMP, 

reflecting input provided by attendees at the 2012 ASRU Coach Development and Education 

Seminar and feedback from the Australian Rugby Union (ARU), will be released by 31 July 

2012. In the meantime, we are confident this interim document will continue to support your key 

information requirements. 

 

3. You can expect the updated version of the SSMP to include: 

 

a. the latest guidance from the ARU in relation to SmartRugby; 

 

b. guidance on the latitude available to approving authorities (eg, Commanding 

Officers) when the risk mitigation measures outlined in this SSMP cannot be fully 

applied;      

 

c. improved, specific guidance for the safe conduct of social matches (eg, Navy ship 

port visits and intra-unit sports days) and veteransô matches; 

 

d. guidance on the participation of Defence teams (or integrated Defence/civilian 

teams) in civilian competitions; 

    

e. a match day safety check list for match coordinators; and 

 

f. an official endorsement by the ARU and the Australian Defence Sports Council.     

 

4. Before we start, here are a couple of important points raised at the 2012 ASRU Coach 

Development and Education Seminar: 

 

a. Minimum Requirements to Coach or Referee. The minimum compulsory 

qualification required by the ARU for a member to coach or referee is the 

SmartRugby qualification. You can only achieve this qualification by attending a 

SmartRugby Course, which is valid for two years. However, within the ADO, the 

(higher) qualification requirements outlined in annex D of this SSMP remain extant 

until advised otherwise. 

 

b. Minimum Age for Senior Rugby. As per ARU requirements, a player must 

ordinarily be at least 18 years old to play open age, senior rugby. Under certain 

circumstances, a member under 18 years may be approved to play senior rugby. 

Refer to http://www.rugby.com.au/tryrugby/Administration/SeniorRugbyPolicy.aspx for 

direction. Within the ADO, all requests for an exemption must be staffed through 

WO Geoff Stokes, ASRU Coach Development Officer. His contact details are below. 

 

c. Mi xed Gender Rugby. As per ARU policy direction, and IAW this SSMP, there are 

no provisions for mixed gender rugby to be played at the open age, senior level. 

 

5. The successful application of this SSMP seeks to generate the safe playing conditions 

outlined in scenario two of the preamble. The aim of this SSMP is to provide contextual 

guidance for key stakeholders responsible for the safe conduct of rugby union activities (ie. 

training and matches) across the ADO. This SSMP is not a document to fear, be confused by, or 

something you should feel reluctant to implement. It is our aim to make this plan as user-friendly 

and relevant as possible. Above all, our goal is to encourage informed risk mitigation rather than 

forcing key stakeholders to become risk averse. Finally, we have attempted to ensure the 

http://www.rugby.com.au/tryrugby/Administration/SeniorRugbyPolicy.aspx
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application of safe rugby practices are measurable, for example, every team supervised by a 

qualified coach; well planned training programs inclusive of SmartRugby requirements are 

developed and implemented by coaches; and qualified referees adjudicating all matches.   

 

6. At the ASRU and national Single Service Union (SSU) levels, experienced management 

teams exist, equipped with the knowledge and resources to ensure the safe conduct of rugby 

activity at the senior representative echelons. However, as the game is played at a variety of 

levels across the ADO, there is not always ready access to similar experienced individuals to 

fulfil these roles down at the ógrass rootsô. This does not negate the requirement for safe 

practices to be adhered to at all levels of ADO rugby. When a lack of experience is evident, 

advice and assistance should be sought through regional and national SSU channels. 

Additionally, you are always welcome to contact the authors of this document.  

 

7. We have posted this SSMP on the ASRU website at www.servicesrugby.asn.au. We have 

also posted a paper on rugby injuries, written by Anthony Carter and Reinhold Muller from 

James Cook University in Townsville. It is worth a read. Enjoy your safe rugby.  

 

 

 
 

 

http://www.servicesrugby.asn.au/
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Aim  

 

8. The aim of this SSMP is to outline safe practices for the mitigation of risks associated with 

the sport of rugby union across the ADO, in terms of both training and matches. This document 

reflects the policies and directives communicated by the ARU and the International Rugby Board 

(IRB). ASRU and the SSUs are responsible for the implementation of this SSMP, and the plan is 

directly supported by the Australian Services Rugby Refereeôs Association (ASRRA). 

 

9. The application of the SSMP is to have a cascading effect through all levels of ADO rugby 

management. While ASRU is the sponsor of the document, any ADO rugby activity is to adhere 

to the directives within. 

 

10. This document should not be read in isolation. Key stakeholders should review the 

following references, also: 

 

a. Defence Instruction (General) Personnel 14-2, Australian Defence Force policy on 

sport, dated 09 June 2005 

 

b. Defence Instruction (General) Personnel 16-1, Health care of Australian Defence 

Force personnel, dated 08 May 2002 

 

Scope 

 

11. This document will:  

 

a. Outline the key stakeholders responsible for the safe conduct of rugby across the 

ADO, and their principal duties. 

 

b. Provide a clear explanation of the ARU-mandated OH&S program ï SmartRugby ï 

and its implementation in ADO rugby union activity. 

 

c. Highlight the different levels at which rugby is played across the ADO, and provide 

guidance regarding the key issues pertaining to the safe conduct of rugby across 

these levels. 

 

d. Outline key information concerning mixed gender rugby, and the participation of 

full -time military members, Reserve military members and ADO Australian Public 

Service (APS) personnel. 

 

Key Stakeholders and Responsibilities 

 

12. There are essentially four key stakeholder groups responsible for the safe conduct of rugby 

union across the ADO: 

 

a. coordinators assigned to plan and conduct a match or a series of matches, 

 

b. team coaches,  

 

c. referees (including assistant referees), and 

 

d. medical support staff. 
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13. Coordinators. Coordinators create opportunities for rugby to be played across the ADO. 

They volunteer or are assigned by higher authority to create, structure and maintain competitive 

rugby fixtures. These fixtures may be óone offô playing ventures, a series of matches, or a 

structured competition. The coordinator holds arguably the greatest responsibility for ensuring 

safe practices are adhered to at any level of rugby within the ADO. At the various levels of rugby 

throughout the ADO, this responsibility will be carried out by personnel appointed to the 

following roles: 

 

a. ASRU ï National Operations Managers (Men and Women), 

 

b. SSUs ï National Managers or Directors of Rugby, 

 

c. a regional/brigade/base Sporting or Rugby Officer, and 

 

d. a ship/unit/squadron Sporting or Rugby Officer. 

 

14. Coordinators have many responsibilities in regards to the planning and safe conduct of 

rugby union training, fixtures and competition. Ideally, the individual assigned to this role will 

not attempt to fulfil these requirements in isolation; rather, they will assemble a team of 

assistants to ensure that all aspects relating to safe practice are adhered to. Coordinators are to: 

 

a. Ensure the commanderôs intent with respect to the playing of rugby union is adhered 

to and that his/her approval is obtained. 

 

b. Ensure that only ADO sanctioned personnel participate as part of ADO sanctioned 

teams. 

 

c. Ensure that ADO sanctioned teams are coached by ARU qualified personnel. 

 

d. Ensure that qualified referees adjudicate all matches.  

 

e. Ensure that functional training and playing locations and facilities for rugby activity 

are available. 

 

f. Ensure, in conjunction with medical support staff, that a sound and relevant medical 

plan exists and is adhered to by all participants. This includes the correct reporting of 

injury within the ADO construct and to the ARU. 

 

g. Ensuring that a judiciary exists to deal with disciplinary issues arising from on-field 

and sideline infractions. 

 

15. Coaches. Coaches are to possess a formal qualification issued by the ARU and are 

responsible for the preparation of players entering the playing arena, appropriate to the level of 

rugby being contested. Coaches are to: 

 

a. Ensure their ARU coaching qualification is current/valid and that they are 

SmartRugby compliant. Every qualified coach should be able to prove their 

credentials via their ARU óMyRugbyô Education Record, accessible from the ARU 

website at www.aru.rugby.com.au.  

 

b. Implement SmartRugby requirements in an effective and enduring manner to the 

player group that he/she is responsible for.
1
 

                                            
1
 Refer to section on SmartRugby and annex B. 

http://www.aru.rugby.com.au/
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c. Ensure that training sessions are suitably tailored to improve the skill and fitness of 

the player group he/she is responsible for, while being cognisant of the level at which 

the players are participating.
2
  

 

d. Ensure players are selected for positions consistent with their body type and skill 

level. 

 

e. Ensure playersô participation in matches is consistent with good sportsman/woman 

conduct.   

 

16. Referees. Referees (including officially appointed Assistant Referees) are to possess a 

formal qualification issued or recognised by the ARU. If they are Defence personnel they should 

also be affiliated with ASSRA. From game start to game end they are the sole adjudicators of the 

laws of the game and are responsible for the safe conduct of all on-field activity. Referees are to:  

 

a. Ensure their ARU qualification is current/valid and that they are SmartRugby 

compliant. Every qualified referee should be able to prove their credentials via their 

ARU óMyRugbyô Education Record, accessible from the ARU website at 

www.aru.rugby.com.au.  

 

b. Adjudicate the laws of the game of rugby union as mandated by the IRB and ARU, 

and uphold and implement the relevant policies and directives made extant by the 

ARU, state rugby unions and local governing bodies. 

 

c. Accurately and without prejudice report on-field and sideline infractions to the 

relevant disciplinary judiciary in a timely manner, as per local competition rules. 

 

17. Medical Support Staff. Medical support staff, in conjunction with the event coordinator, 

are responsible for the planning, organisation and execution of sound and relevant medical 

support for rugby activities. They are to ensure the medical guidance at annex A is adhered to. 

 

ARU OH&S Program - SmartRugby 

 

18. SmartRugby is the ARUôs OH&S program. The ADOôs application of the SmartRugby 

program has long been confused. Since its inception, the application of SmartRugby across the 

ADO has tended to take the form of a óonce per seasonô SmartRugby session run by ARU 

sanctioned SmartRugby Practitioners. While this approach may satisfy the minimum 

requirement, it is not the most effective method of knowledge and skills reinforcement, nor does 

it allow the program to be applied as it intended. 

 

19. From an educative perspective, when the program is delivered as a singular session it is 

much less likely to instil good practices or develop techniques effectively. The ARUôs intent is 

to have coaches consistently reinforce SmartRugby principles by incorporating instruction and 

skills development on the following SmartRugby aspects into standard training sessions across 

the duration of a season:  

 

a. pre-match safety; 

 

b. injury management; 

 

c. balance and stability; 

                                            
2
 Refer to the section on levels of rugby in ADO and annex C. 

http://www.aru.rugby.com.au/
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d. tackle and tackle support; 

 

e. support at the ruck and maul; 

 

f. scrum - basic safety; 

 

g. Mayday procedure at the scrum; 

 

h. lineouts and restarts (eg, lifting, ball catching and player engagement); and 

 

i. unacceptable (foul) play. 

 

20. Players are to demonstrate competence (relevant to their playing position and level of 

competition) in the above aspects prior to participating in a match. The coach is responsible for 

ascertaining a playerôs competence, achieved through appropriate observation under training 

conditions. A referee has the capacity to remove a player from the field during a match (with or 

without disciplinary consequence) if , in their opinion, a playerôs lack of skill and/or awareness 

exposes that player or other players to unacceptable risks.       

 

21. ARU Sanctioned SmartRugby Practitioners. Throughout Australia, there are ARU and 

state union appointed SmartRugby Practitioners who provide training to coaches and referees at 

all levels. Each year, prior to the commencement of the rugby season, SmartRugby Practitioners 

run SmartRugby training sponsored by their respective state unions. This training takes the form 

of ótraining the trainer or adjudicatorô and also communicates any changes to the laws of the 

game which have an influence on player safety.  

 

22. Coach and Referee SmartRugby Responsibilities. All coaches and referees are required 

to maintain SmartRugby compliancy and deliver/apply SmartRugby safety requirements to the 

playing squads or fixtures they are responsible for. Coaches prepare their teams for competition 

in a controlled, effective and knowledgeable manner, utilising safe practices. Referees adjudicate 

the safe conduct of rugby union matches.  

 

23. The correct application of SmartRugby in an ADO context is: 

 

a. Step 1. A prospective coach or referee attains his/her SmartRugby qualification and 

attends the relevant Foundation (Coach or Referee) Course. This allows the member 

to coach an ADO team or referee an ADO match. The SmartRugby qualification is 

valid for two years. ARU information on coaching and referee courses is available at 

http://www.rugby.com.au/tryrugby/Home.aspx   

 

b. Step 2. Equipped with up-to-date knowledge and experience regarding SmartRugby 

requirements, coaches can now construct and implement a progressive training 

program, and referees can prepare to adjudicate matches. Selected SmartRugby 

information and other associated safety information is contained at annex B.  

 

Levels of ADO Rugby 

 

24. Within the ADO, rugby is played at a variety of levels. These levels include, but are not 

restricted to: 

 

a. Intra-ship/unit (ie. between various elements or departments within a ship or unit).  

 

b. Inter-ship/unit/base (ie. between ships, units or establishments within the ADO, and 

on occasions by ADO teams in external competitions, such as ADFA). 

http://www.rugby.com.au/tryrugby/Home.aspx


8 

 

 

c. Regional or Command representative (eg. RAN Fleet and Systems Commands, 

North Queensland Army, or Air Command). 

 

d. National SSU level (RANRU, AARU and AFRU). 

 

e. ASRU. 

 

25. The levels above are hierarchical. For this reason, there is an expectation that the fitness, 

skill and knowledge of the players, and the skill and knowledge of coaches and referees will 

increase as they progress up through these levels. Annexes C and D have been included to assist 

in determining the suitability of individuals to fill key appointments and to guide the 

development of applicable training for match preparation. For ease of understanding and 

application, the five levels listed above have been reduced to three: 

 

 a. Below regional/command representative level. 

 

b. Regional/command representative and national SSU level. 

 

c. ASRU level. 

 

26. Annex C describes the predominant player types resident at each of the three levels, and 

provides guidance on training focus to mitigate the risk of injury. Annex D outlines the 

minimum coach and referee requirements for each level. 

 

27. Veteransô Rugby. It is also important to acknowledge that ADO-sanctioned veteransô 

rugby is played occasionally by teams such as the Army Rugby Union Old Boys Leopards and 

the Navy Old Salts. These matches are to be adjudicated under óGolden Oldiesô rules to reduce 

the risk of player injury. Properly qualified referees are required. SSUs have a duty to ensure 

SmartRugby requirements are reasonably applied and that overall player safety is given due 

consideration before and during the conduct of veteransô matches. Former Defence personnel 

participating in ADO-sanctioned veteransô matches should have private health insurance and 

income protection insurance. Special event insurance, available through the ARU, is to be 

obtained for all matches involving non-Defence (including former Defence) members.   

 

Physical Playing Environment 

 

28. The sound state of any training or playing field is paramount to reducing the risk of injury. 

A flooded or heavily muddy field will increase the risk of injury due to slippage or sticking, 

while a barren, rock hard surface will increase the likelihood of physical trauma and concussion 

injuries. The following guidelines are to be applied: 

 

a. Playing surfaces should have an even cover of grass and must be free of rocks and 

debris. Playing area boundaries are to be clearly marked and the goalposts are to be 

fitted with padded protection. Surfaces with exposed sprinkler heads are to be 

avoided. 

 

b. Some form of crowd control barrier should erected and maintained to separate 

players and spectators, and to accommodate spillage of play (eg, post tackle) near 

sidelines. Spectators should be kept back a minimum of three metres from the 

sidelines.  

 

c. Adequate lighting is to be in place if training or matches occur at night.  
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29. The referee, in consultation with the event coordinator and opposing coaches, will make a 

judgement call on the suitability of a playing surface and field lighting. 

 

Modified Playing Arrangements 

 

30. ADO-sanctioned rugby union matches are to be played IAW IRB and ARU laws of the 

game. It is the refereeôs responsibility to ensure this occurs. Additionally, the following guidance 

is to be applied by key stakeholders as necessary, to further mitigate risk: 

 

a. Insufficient numbers for 15 per side rugby ï 12s, 10s or 7s should be played. ADO 

matches are to commence with the same number of on-field players on each team. 

 

b. Inexperienced front rows or forward packs ï instigate uncontested scrums before or 

duration the commencement of play. 

 

c. Hot weather conditions ï whenever possible, coordinators are to give due 

consideration to Wet Globe Bulb Temperature (WGBT) rest and recovery guidance, 

applicable to the location and time of day. Based on WGBT guidance, options 

include shorter playing times to promote regular hydration opportunities (eg. splitting 

two halves into four quarters), and/or alter the game start time to allow for more 

favourable climatic conditions.  

 

d. A lack of match fitness, or general fitness (particularly for veteranôs matches) ï 

shortened matches. 

 

Important Personnel Issues 

 

31. Injury Management and Medication. Team management staff are to maintain a sound 

awareness of personnel carrying a previous injury and personnel taking prescription medication. 

If there is any doubt about a personôs ability to participate in training or a match, medical advice 

must be sought.  

 

32. Mixed Gender Participation. IAW the ARU policy COM006 ï Mixed Gender Policy, 

females may only participate in mixed gender rugby up until the age of 12. As such, female 

members of the ADO are not permitted to participate in male ADO rugby union matches. The 

relevant ARU policy extract is at annex E. 

 

33. Full -time Military Personnel. IAW Defence Instruction (General) Personnel 14-2 and 

Defence Instruction (General) Personnel 16-1, full -time military personnel injured while 

participating in ADO rugby activity are to be provided medical treatment and compensation 

support (if necessary) as per extant Defence arrangements. On-field negligence or a failure to 

adhere to medical restrictions may adversely affect a memberôs compensation entitlements.  

 

34. Reserve Personnel.  IAW Defence Instruction (General) Personnel 14-2, Commanding 

Officers may permit Reserve members to participate in ADO rugby activities. Unlike full-time 

members, specific approval is required before a Reserve member can train or play. If an 

approved Reserve member is injured while participating in ADO rugby activity, they are to be 

provided medical treatment and compensation support (if necessary) IAW extant Defence 

arrangements, as outlined at Defence Instruction (General) Personnel 16-1. 

 

35. ADO APS Personnel. IAW Defence Instruction (General) Personnel 14-2 and the ASRU 

Constitution, ADO APS personnel are permitted to participate in ADO rugby activity up to but 

not including regional/command representative level. ADO APS personnel seeking to participate 

in ADO rugby activity must obtain permission from their unit/organisation commander, and 



10 

 

should have private health insurance. Income protection insurance is also recommended. 

Defence Instruction (General) Personnel 14-2 advises that ADO APS personnel who are deemed 

to be on duty while participating in ADO rugby union activity may be covered by the relevant 

provisions of the Safety, Rehabilitation and Compensation Act 1988 for the purpose of 

compensation support, if they are injured. 

 

Conclusion 

 

36. IRB data indicates there are approximately 38,000 registered adult rugby union players in 

Australia.  Rugby is a contact, collision sport. When played safely, it can be enjoyed by men and 

women of various ages and skill levels, including members of the ADO. This SSMP highlights 

the prominent safety issues relevant to the conduct of rugby activity across the ADO, and the 

means by which these issues should be considered and addressed. This SSMP also identifies the 

four key stakeholder groups responsible for the planning and conduct of safe rugby across the 

ADO ï event coordinators, coaches, referees and medical support staff. Notwithstanding the 

important responsibilities of these stakeholder groups, we all have an obligation to ensure the 

safe conduct of rugby. Employ informed risk mitigation, not risk aversion. 

 

 

Annexes: 

A. Medical Guidance for the Conduct of ADO Rugby Union 

B. Selected SmartRugby and Associated Safety Information  

C. Player Type and Training Recommendations ï By Level 

D. Coach and Referee Requirements 

E. ARU Policy ï COM006 Mixed Gender Policy 

 



  ANNEX A  TO 

  INTERIM 2012 ASRU SSMP 

  DATED 01 JUN 12 

 

MEDICAL GUIDANCE FOR THE CONDUCT OF ADO RUGBY UNION  

 

1. The event or match coordinator is responsible for identifying a medical support person to 

ensure a medical plan is formulated, communicated and adhered to. Medical requirements and 

checks for ADO rugby union are detailed below. This guidance is as relevant for training as it is 

for matches, however, the nature of specific training to be undertaken at a given time/place will 

drive medical requirements. For example, if you are conducting a contested contact training 

session you may consider having a medical support person on site. Apply informed risk 

mitigation, not risk aversion. 

 

2. Medical information contained in this annex is consistent with guidance provided by the 

ARU at http://www.rugby.com.au/tryrugby/Administration/PolicyRegister.aspx, under the 

heading of óOccupational Health and Safetyô. 

 

a. Pre-match Checks: 

 

(1) Prospective military players (full -time and part-time members) are deemed 

suitable for participation via compliance with their Serviceôs individual 

readiness standards, specifically fitness, medical and dental. Additionally, part-

time members are to be approved to participate by their CO or supervisor.   

 

(2) Prospective participants are prevented from training or playing if they are on a 

current medical restriction or are taking prescription medication that precludes 

their involvement in weight-loading activity, running or a contact sport. 

 

(3) ADO APS participants, and former Defence members (involved in a veteransô 

match), should private medical cover. They are also encouraged to have 

income protection insurance.  

 

(4) Every ADO player must wear a mouthguard during contact training sessions 

and matches. Custom-made mouthguards produced by Defence and civilian 

dental facilities are preferred over the generic type purchased from sports 

stores.   

 

(5) Arrangements have been made to have medical support staff and equipment on 

site during the match. The minimum qualification is First Aid Officer eg, St 

Johns First Aid Officer or military equivalent. 

 

(6) The nearest Role 2 medical facility or hospital is aware a rugby match is being 

played at a particular location and time. 

 

b. Match Day: 

 

(1) Every match has at least one medically trained person in attendance. For 

activities involving two or more concurrent matches, the minimum requirement 

is two on-site personnel.  

 

(2) Appropriate items of first aid equipment, relevant to rugby union injuries, are 

available for use by on-site medical staff: 

 

(a) ice for dealing with sprains and bruising injuries; 

http://www.rugby.com.au/tryrugby/Administration/PolicyRegister.aspx
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(b) supplies to contain bleeding injuries; 

 

(c) supplies to deal with a dislodged tooth (eg, milk to clean a dirty dislodged 

tooth and aluminium foil to position it back in place); 

 

(d) equipment for dealing with concussion and neck injuries, specifically at 

least one stretcher (preferably a scoop stretcher) suitable for the transfer of 

players with concussion and/or suspected spinal injuries; and a set of 

cervical collars of varying sizes. 

 

(e) equipment and supplies for dealing with dislocations and bone breaks; and 

 

(f) an oxygen delivery system (eg, Oxy-Viva). 

 

(3) A medical vehicle (not necessarily an ambulance) is on-site. This vehicle 

should be capable of transporting an injured player on a stretcher. 

 

(4) Every match has access to a covered/sheltered medical area. Ideally, this would 

be a medical room but it could the playersô change room or the back of the 

medical vehicle. 

 

(5) On-site medical support staff are in possession of emergency telephone 

numbers for an on-duty doctor, ambulance and/or the nearest medical facility. 

 

(6) In the event of minor injury, a vehicle and designated driver (eg, team manager 

or official) is available to transport the injured player to the nearest medical 

facility IAW advice from the on-site medical support staff. 

 

c. Post Match: 

 

(1) ADO Requirements. Reporting of all rugby related injuries is carried out IAW 

ADO Reporting of Injury guidelines (ie. complete an AC 563). 

 

(2) ARU Requirements. The following types of serious injuries are to be reported 

to the ARU IAW ARU Serious Injury Reporting protocols: 

 

(a) any head or neck injury that results in a player being treated at an 

emergency department, hospital or after-hours medical centre; and 

 

(b) any injury that results in the admission of a player into hospital.   

 

(3) Instructions are available at: 
http://www.rugby.com.au/tryrugby/Administration/Insurance/SeriousInjuryProtocol.aspx  

 

(4) In summary, the procedure is: 

 

(a) Send a team or club official with the ambulance and notify NOK. 

 

(b) Call the ARU Serious Injury Hotline on 1800 036 156. 

 

(c) Complete the ARU Serious Injury Report within 48h and email or fax to 

the ARU via communityrugby@rugby.com.au or (02) 8005 5681. A 

http://www.rugby.com.au/tryrugby/Administration/Insurance/SeriousInjuryProtocol.aspx
mailto:communityrugby@rugby.com.au
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copy of this report should also be sent to the relevant state rugby union. 

Contact details are available on the website, above.  

 

(d) The ARU, in conjunction with the State Union and the ADO, will 

proceed with the Serious Injury Management Protocol. 

 

(5) A memberôs return to training/playing following injury or illness is to be 

managed IAW direction from a doctor, physiotherapist and/or PTI.  

 

3. Bleeding and Concussion. As rugby union is a collision sport, the possibility exists of 

bleeding and concussion. The following requirements are to be adhered to. 

 

a. Bleeding. Any player bleeding must be removed from the activity until the bleeding 

is contained. All blood must be removed from the participant and contaminated 

clothing must be exchanged for clean apparel. All personnel dealing with 

bleeding/bloodied players are to wear protective gloves.  

 

b. Concussion. Attention is drawn to IRB Regulation 10.1 (Concussion): 

 

10.1.1 A player who has suffered concussion shall not participate in any Match or 

training session for a minimum period of three weeks from the time of injury, and 

may then only do so when symptom free and declared fit after proper medical 

examination. Such declaration must be recorded in a written report prepared by the 

person who carried out the medical examination of the player. 

 

10.1.2 Subject to sub-clause 10.1.3 below, the three-week period may be reduced only 

if the player is symptom free and declared fit to play after appropriate assessment by 

a properly qualified and recognised neurological specialist. Such declaration must be 

recorded in a written report prepared by the properly qualified and recognised 

neurological specialist who carried out the assessment of the player. 

 

10.1.3 In age grade rugby (eg, U/19) the three-week minimum period shall be 

mandatory. "Guidelines and Procedures for the Management of Concussion" as 

approved by the IRB, are separately available from your controlling Union. It is the 

responsibility of coaches and club administrators, in conjunction with medical 

practitioners to ensure that these requirements are closely observed. If referees are 

doubtful as to the ability of a player to continue in the game they should exercise 

their prerogative under Law 3.9, which requires that player to leave the field. 

 

4. Alcohol and Illegal Drug Use. The ADOôs stance on illegal drug use is extant ï nil 

tolerance. Consumption of alcohol is to cease eight hours prior to any rugby activity. Any 

participant exhibiting the effects of prior alcohol consumption (eg. hang-over) is not to train or 

play. The application of this guidance is a coachôs responsibility. 
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Selected SmartRugby and Associated Safety Information  

 

The Australian Rugby Union (ARU) and the International Rugby Board 

(IRB) encourages Clubs and Schools to take recommended measures to 

ensure that the game is both safe and enjoyable to play. Following are 

directives and recommendations in the interest of safety.  
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PLAYER TYPE  AND TRAINING RECOMMENDATIONS ï BY LEVEL  

Playing Organisation Predominant Player Type Likely Identifiables Minimum Training Focus 

Below regional/command representative 

level (including veterans) 

Occasional Player 

 

Aspects to consider may include but are 

not restricted to: 

 

1. young adult, inexperienced in open-

age Rugby Union, or 

2. a player with acceptable yet limited 

knowledge of the game, or 

3. mature-aged former player (mid 30s 

and over) not fully conversant with 

the modern laws of the game. 

 

1. Not adequately knowledgeable on 

SmartRugby 

2. Does not play regularly at ship, unit 

or civilian club level. 

3. Basic understanding of the laws of 

Rugby Union and/or is prone to 

basic infringements during matches. 

4. Limited technical proficiency. 

5. Does not necessarily have a 

preference for playing position or 

knowledge of which position he/she 

is best suited to. 

6. Does not train or engage in any form 

of structured strength or fitness 

training program relevant to rugby. 

7. Has average match fitness relevant 

to intra-ship/unit or inter-ship/unit 

level. 

SmartRugby ï Fundamentals 

 

1. Pre-match safety 

2. Injury management 

3. Balance and stability 

4. Tackle and tackle support 

5. Support at the ruck and maul 

6. Scrum - basic safety 

7. Mayday procedure at the scrum 

8. Lineouts and restarts 

9. Unacceptable (foul) play 

 

 

Regional/command representative and 

national SSU level 

Competitive Player 

 

Aspects to consider may include but are 

not restricted to: 

 

1. player aged between the ages of 18 

to mid 30s, and 

2. competent athlete with sound 

experience in open-age Rugby 

Union, and 

3. a player with an above average level 

of game fitness and/or knowledge of 

the game. 

 

1. Knowledgeable on SmartRugby 

2. Participates semi-regularly in ship, 

unit or civilian club competition. 

3. Competent knowledge of the laws of 

Rugby Union and is capable of 

avoiding basic infringements during 

matches. 

4. Sound technical proficiency. 

5. Adequate awareness of best/most 

suitable playing position. 

6. May undertake a structured, 

position-specific strength and fitness 

training program.  

7. Suitably ómatch fitô to play at 

regional representative/SSU level. 

Intermediate training, building on 

SmartRugby Fundamentals  

 

1. Balance and stability 

2. Tackle and tackle support 

3. Support at the ruck and maul 

4. Scrum - basic safety 

5. Mayday procedure at the scrum 

6. Lineouts and restarts 

 

PLUS 

1. Game plan strategy 

2. Opposed training sessions 

3. Situational awareness 

4. Endurance 



C-2 

 

Playing Organisation Predominant Player Type Likely Identifiables  Minimum Training Focus 

ASRU Elite Player 

 

Aspects to consider may include but are 

not restricted to: 

 

1. player aged between the ages of 18 

and mid 30s, and 

2. skillful  athlete with considerable 

experience in open-age Rugby 

Union, and 

3. a player with a very good level of 

game fitness and knowledge of the 

game. 

1. Knowledgeable on SmartRugby and 

capable of communicating key 

aspects to less experienced players 

2. Participates in regular civilian 

competition. 

3. Highly knowledgeable on the laws 

of Rugby Union and is capable of 

avoiding basic and technical 

infringements during matches.  

4. Advanced technical proficiency. 

5. Highly suitable body shape for 

his/her desired playing position. 

6. Engages in a regular, structured 

position-specific strength and fitness 

training program 

7. Suitably ómatch fitô to play at or 
above ASRU level. 

Advanced training, building on 

intermediate training and SmartRugby 

Fundamentals  

 

1. Balance and Stability 

2. Tackle and Tackle Support 

3. Support at the Ruck and Maul  

4. Scrum - Basic Safety 

5. Mayday Procedure at the scrum 

6. Lineouts and Restarts 

 

PLUS 

1. Game plan strategy 

2. Strenuous opposed training sessions 

3. Situational awareness 

4. Sports psychological performance  

5. Advanced endurance 

6. Strength, speed and agility training 
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COACH AND REFEREE REQUIREMENTS  

 
Playing Organisation Coach - Minimum R equirements Referee Requirements 

Below regional/command 

representative level 

(including veterans) 

 

 

1. Holds current SmartRugby accreditation 

2. Foundation Coaching Course 

3. Basic understanding of the Laws 

4. Limi ted technical proficiency (eg. has technical 

knowledge in limited aspects of the game ï 

forwards or backs but not necessarily both) 

1. Holds current SmartRugby accreditation 

2. Level 1 Referee ï match appointments 

approved by regional ASSRA representative 

Regional/command 

representative and 

national SSU level 

1. Holds current SmartRugby accreditation 

2. Level 2 Coaching Course qualified 

3. Competent understanding of Laws 

4. Broad technical proficiency across most aspects 

of the game (can coach forwards and backs) 

1. Holds current SmartRugby accreditation 

2. Level 2 Referee ï national SSU match 

appointments approved by President of 

ASSRA 

ASRU 1. Holds current SmartRugby accreditation 

2. Level 2 Coaching Course qualified 

3. Is involved in coaching outside of the ADO 

4. Advanced understanding of Laws 

5. Advanced technical proficiency across all 

aspects of the game 

1. Holds current SmartRugby accreditation 

2. Level 2 Referee ï match appointments 

approved by President of ASSRA or relevant 

State Union Refereeôs Association 
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